
PREGAME CONFERENCE



PREGAME CONFERENCE

• AIRPLANE ????

• PRE-FLIGHT CHECK LIST• PRE-FLIGHT CHECK LIST

• WHAT IF THEY DIDN’T 

DO IT? WOULD YOU FEEL 

SAFE?



TEAMWORK

• 3 TEAMS ON FLOOR

• OFFICIALS ON SAME PAGE• OFFICIALS ON SAME PAGE

• PROBLEM PEOPLE

• INFO ABOUT TEAMS 

PREVIOUS MATCH-UPS



HELPER PLAYS

• OUT OF BOUNDS

• DID BALL GO IN?

• 2 OR 3 

• SHOOTERS

• BONUS

• LAST SECOND SHOTS



INTERPRETATIONS

• RULES INTERPRETATIONS

• SPECIFIC PLAYS

• NEW RULES



NEVER

• ALLOW OUR TEAM TO 

MAKE A MISTAKE

• WIHTHOLD INFORMATION. 

GIVE IT AT THE TIME

• BRING IT BACK TO THE 

LOCKEROOM



KNOW THE GAME SITUATION

• GAME AWARENESS

• HOW MANY FOULS

• SCORE

• SUBS

• BONUS

• TIME



THINK!!!

• TEAMWORK

• HELPER PLAYS• HELPER PLAYS

• INTERPRETATIONS

• NEVER

• KNOW SITUATION



MIDGAME/POSTGAME

• PREGAME

– ACTION PLAN

• MID GAME• MID GAME

– EVALUATE 1ST HALF

– REVIEW QUESTIONABLE 

PLAYS

• POST GAME

– AUDIT

– LEARNING TIME



PARTNERING

• GOOD PARTNER OR BAD PARTNER???

• 10 GUIDELINES TO BE A GOOD PARTNER



PARTNERING

• STEPPING

– OUTSIDE OR COMFORT ZONE 

AND DOING WHAT IS RIGHT 

FOR THE SITUATION, OUR 

PARTNERS AND THE GAMEPARTNERS AND THE GAME

• PREPARING

– OURSELVES MENTALLY SO 

THAT ANXIETY RESULTING 

FROM A NATURAL FEAR OF 

FAILURE DOES NOT 

PARALYZE US BUT 

MOBILIZES US TO SUCCEED



PARTNERING

• MAINTAINING 

PERSPECTIVE

– THAT THE GAME IS NOT 

HERE FOR US - WE ARE 

HERE FOR THE GAMEHERE FOR THE GAME

• ALLOWING

– OUR COMPETITIVENESS 

TO SHOW ITSELF 

THROUGH BEING THE 

BEST “I” CAN BE, NOT BY 

BEING BETTER THAN 

YOU



PARTNERING

• RECOGNIZING

– THAT EACH ONE OF US -

ALTHOUGH WE’VE ARRIVED 

ON DIFFERENT PATHS - HAVE 

EARNED OUR PLACEEARNED OUR PLACE

• CHECKING

– OUR EGOS TO MAKE SURE WE 

ARE NOT TRAMPLING OVER 

OTHERS

• GIVING AND RECEIVING

– FEEDBACK PROFESSIONALLY 

AND RESPECTFULLY



PARTNERING

• CELEBRATING

– SINCERELY, THE SUCCESS 

AND ACCOMPLISHMENTS OF 

OTHERS

• CONTRIBUTING

– TO THE QUALITY OF OTHER’S 

EXPERIENCES BECAUSE ANY 

GROUP OR COMMUNITY THAT 

WORKS TOGETHER CANNOT 

LIVE IN A BUBBLE AND BE 

EFFECTIVE



PARTNERING

• ACCEPTING RESPONSIBILITY

– FOR OURSELVES - INCLUDING 

OUR CIRCUMSTANCES, 

DECISIONS AND ATTITUDE. WHO 

WE ARE AND WHAT HAPPENS TO WE ARE AND WHAT HAPPENS TO 

US IS NOT SOMEONE ELSE’S 

FAULT. BE A PROBLEM SOLVER 

NOT A FINGER POINTER


